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at Coronel off the coast of South America. They were them-
selves destroyed in December3 by a British squadron sent out to
deal with them., at the Falkland Islands, east of Cape Horn.

Kitcheners armies. The first change in the British government
due to the war was the appointment of Lord Kitchener as
Secretary of State for War. The appointment of a professional
soldier as political chief of one of the fighting departments was
a novelty, and in some respects it did not work well. Kitchener
had spent practically the whole of his career in the East; since
the South African war he had been commander-in-chief in
India, and had afterwards occupied Lord Cromer's post (see
p. 33) in Egypt; he was quite unfamiliar with the Haldane
reorganization of the War Office. None the less his presence
there gave confidence to the British people as no one else could
have done.1 At the beginning of the war there was no conscrip-
tion nor any thought of it. Kitchener at once issued an appeal
for a hundred thousand volunteers fifor three years or the duration
of the war*. The cthree years' caused surprise, for most people
thought the war would be over long before that. Many people
held that a modern European war 'all out' could not last more
than a year at the outside. By November a million men had
joined up and were being trained. Very gratifying, too, was
the response to the call of war from every part of die British
Empire,

*Prussiamsm\ The general attitude to the war at first was one
of "business as usual'. People still thought of war as an affair of
armies and navies, and imagined that most people would serve
their country best by getting on with their peace-time jobs.
Still, thousands were clamouring for war work, to cdo their bit'.
The first war work for many was* to entertain the 10,000 Belgian
refugees who arrived in the early autumn. From them people
heard first-hand accounts of the German atrocities in Belgium,
and began to realize that this was not merely a war between rival
nations with similar ideas of right and wrong, but a war between
two contrasted ideas of life; that we were up against an evil
thing, 'Prussian militarism', which held that might is right.

The Russian rumow*  During the great retreat of August an

1 Kitchener was drowned in 1916 when the ship in which he was
travelling to Russia struck a mine.